
Calendar of Events

Greater Houston Chapter of Community Associations Institute

,  

jazanza@caihouston.org

November 9, 2024 Board Leader Development Workshop
Briargate Cia
7002 Laughlin Drive
Missouri City, TX 77489
08:30 AM - 04:00 PM CST
Jesus Azanza, (713) 784-5462
jazanza@caihouston.org

	
		
			
			
				
					
						
						 
					
				
			
			
		
	

	
		
			
			
				
					
						
						
							
								
									Whether you live in a condominium, homeowners association (HOA) or other type
of community, the CAI Board Leader Development Workshop highlights what every
board member needs to know to lead and serve effectively.
									 
									The course consists of five modules intended to educate and inform participants
while providing ample opportunity for questions from the audience.
									
										Module 1: Governing Documents and Roles & Responsibilities
										Module 2: Communications, Meetings and Volunteerism
										Module 3: Fundamentals of Financial Management
										Module 4: Professional Advisers and Service Providers
										Module 5: Association Rules and Conflict Resolution
									
									WORKSHOP SPONSOR (AS OF 9.26.24)
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									REGISTRATION (THIS EVENT IS BEING HELD IN PERSON, A VIRTUAL
OPTION WILL NOT BE AVAILABLE.)
									
									*Seating is limited to 75 people.
									
									$75 - CAI Member
									$85 - Non-Member
								
							
						

						
						
							
								
									TOOLBOX
									With your registration you will receive a complete toolbox of resources containing:
									
										The Board Member Tool Kit
										The Board Member Tool Kit Workbook
										Community Association Leadership: A Guide for Volunteers
										Managing & Governing: How Community Associations Function, by Clifford J.
Treese
										The Homeowner & the Community Assoc. brochure
										From Good to Great: Principles for Community Association Success brochure
									
									
								
							
						

						
						
							
								
									LOCATION - Briargate CIA

									
										7002 Laughlin Drive, Missouri City, TX 77489
									
									
									SPONSOR THE BOARD LEADER DEVELOPMENT WORKSHOP (2
AVAILABLE)! - $750
									
									Reach community association volunteer leaders through the Board Leader
Development Workshop.
									
										Company logo and URL on promotional emails, event web page, and registration
form
										2-minute address at the beginning of the presentation
										Post-workshop attendee list
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									*Sponsorships are only available to non-competing Business Partners. 
									
									Interested? Contact Jesus Azanza, Executive Director, jazanza@caihouston.org
or 713.784.5462.
									 
								
							
						
						
						
						
							
								
									SCHEDULE - SATURDAY, November 9, 2024
									
									8:30 - 9:00 am
									Continental Breakfast & Introductions
									
									9:00 - 10:15 am
									Workshop: Review of Educational Modules
									
									10:15 - 10:25 am
									Break
									
									10:25 am - 11:45 am
									Workshop: Review of Educational Modules
									
									11:45 am - 12:15 pm
									Lunch
									
									12:15 pm - 1:45 pm
									Workshop: Review of Educational Modules
									
									1:45 - 2:30 pm
									Workshop: Review of Educational Modules
									
									2:30 - 2:40 pm
									Break
									
									2:40 - 4:00 pm
									Workshop: Review of Educational Modules & Q&A
									
									*Schedule is subject to change to accommodate questions from the audience.
									
								
							
						

						
							
								
									PRESENTER

									    

									Walt Spears & Alex Price, Bartley & Spears, P.C. Page 3/5



									
								
							
						

						
							
								
									PRESENTER

									    

									Valerie Overbeck, CMCA, AMS, PCAM, Chaparral Management Company
									
								
							
						
						
					
				
			
			
		
	

	
		
			
			
				
					
						
						
						Questions? Contact Jesus Azanza, Executive Director, jazanza@caihouston.org or
713.784.5462.
						
					
				
			
			
		
	

December 4, 2024 Premium Partner Appreciation Event
Flight Club Houston
3515 W Dallas, Ste 100
Houston, TX 77019
03:00 PM - 05:00 PM CST
Jesus Azanza, 5127866771
jazanza@caihouston.org
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January 19, 2025 2025 Houston Marathon Volunteer Opportunity
05:30 AM - 10:30 AM CST
Jesus Azanza, 713-784-5462
jazanza@caihouston.org

We are looking for volunteers to assist with the Chevron Houston Marathon. Volunteers
are needed on Tuesday, January 19, 2025 between 5:30 am - 10:30 am. Stick around
afterwards for lunch provided courtesy of the CAI Greater Houston Chapter.

To get started, access the link to register for the Race Crew position at the Mile 11
Refueling Station. 

CLICK HERE TO REGISTER FOR THE HOUSTON MARATHON MILE 11
VOLUNTEER OPPORTUNITY

January 29, 2025
  - February 1, 2025

2025 Community Association Law Seminar
 

Make plans to join the best and brightest in community association law in San Antonio.
Presented by the College of Community Association Lawyers, the Law Seminar is the
premier event for community association attorneys and insurance and risk management
professionals. 

Learn more: https://events.rdmobile.com/Events/Details/18081
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